Strategic plan for Coaching Development Officer portfolio for 1998/1999 year.

Note that this is what I would like to do, not what I will have time to do with my other commitments, as the coaching portfolio is all new and requires setting up time.  

Purpose:

The purpose of the position shall be to coordinate the provision of coaching to all levels of underwater hockey in New Zealand.

Position Results and Key Tasks:

The incumbent is expected to carry out the following duties:

1. Produce a Coaching budget for funding of objectives.

2. Establish and maintain a network of Regional coaching contacts, who will establish a network of club coaches, as coaching of underwater hockey must begin at club level, as this is where coaches for schools hockey will be drawn from in the first instance.  If we make sure we coach properly early then no relearning or unlearning will need to take place in later years.

3. Maintain a contact list of club coaching coordinators and qualified coaches.

4. Develop initiatives to increase the number of qualified and experienced coaches.

5. Provide a yearly report to the UWHNZ AGM and progress reports to the Executive meetings.

6. Assist in the obtaining of existing coaching resources and development of new coaching resources and distribution of the same.

7. Assist National Director as requested to develop and implement 'Mini Underwater Hockey'.

8. Develop and hold a Underwater Hockey specific Coaching Level One course to follow on from CNZ Level 1.

Relationships:

Internal:

· Other members of UWHNZ.

· National Director, UWHNZ.

External:

· Coaching NZ

· Regional Sports Trusts

· Hillary Commission

· Regional Schools Directors

· NZ Regional Coaching Coordinators

How I plan to implement growth in the number of qualified coaches in underwater hockey: 

By making all clubs aware of dates of courses (RSTs) and means to fund attendance (LBF scheme) at these courses.  Overall, to increase awareness of the need for qualified coaches and the benefits obtained from having qualified coaches.  To set up systems to record and reward coaching attendees.  Ensure course attendees actually complete course and get certified.  To set up a underwater hockey specific coaching course that would follow on from the CNZ Level L1 course.  To set up a coaching coordinator in each region similar to the way referees do it.

To implement growth I need to know the numbers at the moment and a database to record the numbers in.

What I see as being the needs for my area of responsibility:  

Support from the Executive and other portfolio holders that affect coaching ie schools, university's, women’s and competitions.

How I plan to communicate with the clubs:  

I would like to obtain a coaching contact for each club that I can liaise with directly, similar to the way Tristan has done with schools.  Ideally each of these contacts would have email.  I would then like to set up a mailing list for coaching issues to disseminate ideas and information.  Otherwise it will be the standard mail out, with feedback a prerequisite, followed up by a phone call.  Conference calls may be a possibility.

The Inside Edge is an obvious place to put information, but won't be the primary point of contact, more as a backup so that all interested members can read the information first hand, with out any delays or filtering imposed by the club contact.

How I plan to gather feedback from clubs and members: 

Same as above really.  Make myself available to talk to people at tournaments, etc.  Possibly a questionnaire.

Planned activities to meet the needs of members:  

Perhaps hold a coaching seminar, as in 1997, or make it a uwh specific coaching Level One course.  Distribute resources.  Get people doing the mini uwh coaching course as an introductory course.

The future within the sport of uwh:  

Coaching is being done at some level, in different ways in all clubs.  I hope to find out the successful ways for each level and share them around.  When mini-underwater hockey takes off, we will need many experienced and able coaches to keep the new players in the sport.  Coaches will need to provide support and be able to extend the abilities of those players who want to go further.

The structure by which I plan to manage your portfolio:
I plan to manage my portfolio by each week putting an hour in to the portfolio work.

My budget for the year: 

Will include expenditure on postage, toll calls, photocopying, travel, promotion, etc.

I can not see how my portfolio can be self funding.  I did not take on this portfolio expecting to have to pay for my own day to day resources to do the job.  Surely some money must be available for each portfolio holder to do their job.  I'd like to see a budget for UWH NZ as a whole approved by an AGM of underwater hockey clubs so the clubs can have input into the expenditure of UWHNZ - perhaps this will also make clubs aware of the need to get their players to pay their levies.

Miscellaneous:

Remit 2 of the 1997 AGM was: "Each team is to supply at least one level 1 coach for every team for all National and Regional competition.  Rule to be phased in over a period of the next 3 years, starting with Regionals and gradually progressing down through the levels of competitions."  So I will be trying to get this implemented as well.

Thanks to Tristan for the template provided by the Schools Development Officer Resource Kit and ideas on the coaching needs of underwater hockey in NZ.

Matt Harris.

