Underwater Hockey New Zealand


Referee’s Portfolio 

Development Plan 2000-2002

Goals
Objectives

A. Develop a strong network of Referee’s co-ordinators with good communication.
1. Appoint area co-ordinators.

2. Provide a link between UWHNZ executive and area co-ordinators 

3. Pass on all information to relevant parties within 7 days. 

4. Provide specialist information and recommendations to UWHNZ executive as required

B. Obtain Funding to be able to provide for development of referees and refereeing standards.
5. Submit a funding proposal to UWHNZ to fund objectives

6. Estimate budget for provision of refs. at tournaments & ensure prompt reimbursement for refs. expenses

C. Assist Area co-ordinators to increase number of referees.
7. Provide job description for area co-ordinators 

8. Provide resources and support for referee UWH co-ordinators. 

9. Investigate and implement participation initiatives

D. Maintain Referee’s Database
10. Maintain contact list of all UWH refs.

E. Create Refereeing resources, Courses and Equipment


11. Instigate development and provision of competition sounding/ signalling system

12. Instigate development and provision of competition computerised timer program

13. Create video evaluation course

Objectives
Actions
By When

1. Appoint area co-ordinators.
· Determine co-ordinators for each area for that year.

· Refund NZU and UWHNZ $30 levy
31 Jan 2000 /01 /02

March 2000 /01 /02

2. Provide a link between UWHNZ executive and area co-ordinators
· Obtain feedback for the further development of refereeing Underwater Hockey.

· Write yearly report on Development of underwater hockey referees
On an ongoing basis

DEC 2000 /01 /02

3. Pass on all information to relevant parties within 7 days.
· Pass on all relevant information and decisions within 7 days of receipt 

· Written, E-mail or Fax.
On an ongoing basis

On an ongoing basis

4. Provide specialist information and recommendations to UWHNZ executive as required
· Write proposals for the development of refereeing Underwater Hockey.

· Provide information as requested
On an ongoing basis

On an ongoing basis

5. Submit a funding proposal to UWHNZ to fund objectives 
· Estimate Budget required to carry out objectives

· Estimate administration budget required and include in yearly budget
March 2000 /01 /02

(inc, 2163.11)

(exp.1424.53)



6. Estimate budget for provision of refs. at tournaments & ensure prompt reimbursement for refs. expenses 
· Estimate budget for refs. from prior tournament budgets including inflation etc.

· Gather and forward receipts for refs. at competitions
Prior to competitions, in consultation with comps officer.

During competition.

7. Provide job description for area co-ordinators
· Write job description 




8. Provide resources and support for referee UWH co-ordinators.
· Seek resources for ref. training
On an ongoing basis



9. Investigate and implement participation initiatives
· Consider inclusion of workshop at national AGM conference.

· Investigate and write proposals prior to conference

· Implement proposals
AGM conference

On an ongoing basis

As required by UWH community.

10. Maintain contact list of all UWH refs.
· Obtain & up date contact list include fax, e-mail etc.
On an ongoing basis

11. Instigate development and provision of competition sounding/ signalling system
· Develop support for idea/concept.

· Specify design requirements

· Negotiate/investigate options for provision
Mar 2000

12. Instigate development and provision of competition computerised timer program
· Develop support for idea/concept.

· Specify design requirements

· Negotiate/investigate options for provision
Mar 2000



13. Create video evaluation course
· Seek resources and design and build video based update / consistency training course
Feb 2000

Rob Fiest 1999
Rob Fiest 1999


