Underwater Hockey New Zealand


Masters Underwater Hockey

Development Plan 2000-2002

Goals
Objectives

1.Develop a strong network of Masters coordinators with good communication.
1. Appoint an area coordinators.

2. Provide a link between UWHNZ executive and area coordinators 

3. Pass on all information to relevant parties within 7 days.

4. Provide specialist information and recommendations to UWHNZ executive as required.

2.  Obtain Funding to be able to provide for development of Masters Players, Referee's and Officials.
5. Submit a funding proposal to UWHNZ to fund objectives. 

6. Promote Referees and Coaching courses to develop Masters Underwater Hockey.

7. Promote Masters Underwater Hockey amongst all members of Underwater Hockey New Zealand.

8. Promote participation in the Masters Games.

3. Assist Area coordinators to develop the skills of masters players
9. Provide support for area coordinators in the running of training courses.

10. Promote Referee's and Coaching Courses to masters Members.

4. Develop strategies to retain and increase the number of Masters Players


11.  Develop Strategies to increase the retention rate of Masters Players

12. Develop Strategies to promote Coaching, Refereeing and Officiating as an avenue of Participation.

13. Develop strategies to make the Masters portfolio more equitable.

Objectives
Actions
By When

1. Appoint an area coordinators.
· Obtain Masters coordinators

· Determine by end of Jan who are the coordinators for that area, for that year.


ASAP

31 Jan 2000/01/02/03

March 2000/01/02/03

2. Provide a link between UWHNZ executive and area coordinators
· Obtain feedback for the further development of Masters Underwater Hockey.

· Write yearly report on Masters underwater hockey
On an ongoing basis

DEC 2000/01/02/03

3. Pass on all information to relevant parties within 7 days.
· Pass on all relevant information and decisions within 7 days of receipt 

· Written, E-mail or Fax.
On an ongoing basis

On an ongoing basis

4. Provide specialist information and recommendations to UWHNZ executive as required
· Write proposals for the development of Masters Underwater Hockey.

· Provide information as requested
On an ongoing basis

On an ongoing basis

5. Submit a funding proposal to UWHNZ to fund objectives 
· Estimate Budget required to carry out objectives

· Estimate administration budget required and include in yearly budget
Dec 2000/01/02/03

6. Promote Referees and Coaching courses to develop Masters Underwater Hockey.
· Provide information to all masters players on Refereeing and Coaching Courses.
On an ongoing basis

7. Promote Masters Underwater Hockey amongst all members of Underwater Hockey New Zealand.
· Promote Masters Underwater Hockey Events

· Write Six (6) articles for Underwater Hockey Magazine "Inside Edge"
On an ongoing basis

By each deadline

8. Promote participation in the Masters Games
· Promote the event  to Members

· Up date contact list Include Fax, E-mail etc.
On an ongoing basis

On an ongoing basis

9. Provide support for area coordinators in the running of training courses.
· Advise coordinators of available training courses
On an ongoing basis



10. Promote Referee's and Coaching Courses to Masters Members.
· Promote Courses to members
On an ongoing basis

11. Develop Strategies to increase the retention rate of Masters Players
· Develop strategies with input from local area coordinators

· Implement strategies to retain Masters Players.
On an ongoing basis.

As required.

12. Develop Strategies to promote Coaching, Refereeing and Officiating as an avenue of Participation.
· Promote other participation avenues available to Masters members other than playing.
On an ongoing basis.

13. Develop strategies to make the Masters portfolio more equitable.
· Develop strategies to increase the number of Female Masters Players with input from local area coordinators
On an ongoing basis.
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