UNDER WATER HOCKEY NEW ZEALAND

ANNUAL GENERAL MEETING MINUTES
7th June, 2004.

THE AQUATIC CENTRE

ROTORUA.

CHAIRMANS WELCOME;

At 9:20 Ray commenced the meeting and gave a welcome to all.
PRESENT;   

Ray Dolman


East Bay, Rotorua

Chairman
Verne Burmester

Tauranga


Treasurer

Keith Heyworth

Pegasus


Secretary

Rob Feist


Dunedin


Refereeing
Tina Godbert


Hawke Bay

Sam Cooney


      “

Roy Macpherson

      “

Gerald Blackburn    

      “

Andy Fowler


      “

Michiel Reuvecamp

WUHA
Kim Chung


      “

Angela Whiteman

      “

Tristan Reynard

      “

Vaughan Solomon

      “

APOLOGIES;

Stuart Hebberb

Nelson Sharks

Trish Rice


Pegasus

Moved “That the above be accepted”.

Tina/Rob   carried unanimously
ADOPTION OF MINUTES;   2003 AGM.

The above were tabled as read.
Moved “That the minutes be accepted”.

Tristan/Rob   Carried unanimously
MATTERS ARISING;

No matters arising.
REPORTS:
CHAIRMAN;

Tabled as read. Moved “That the Chairman’s report be accepted”. Ray/Vaughan   Carried unanimously.

SECRETARY;
Tabled as read. Moved “That the Secretary’s report be accepted”. Keith/Michiel   Carried unanimously.

TREASURER;

UWHNZ accounts had a good result. 

Schools balance about $7000.00 was good – direction is required, do we make a profit? Do we sponsor something?
Re $100.00 fee from Regional Quals to cover Schools Nationals.

Tristan, don’t lower fees. Leave it as it is and use wisely. The Schools National fee is capped at $240.00 so we need to get the funding to cover the competition costs or run at a loss.
Ex Hobart there was a “technical profit” of $8000.00 – this was due to a 2 year accounting period 

timing glitch with NZU.

$6.000.00 was paid to Worlds so they had a balance from which to work.
Moved “That the Treasures report be accepted”. Verne/Vaughan   Carried unanimously

UNIVERSITY;

Angela commented that having the University Tournament at the same time as The Trans Tasman Tournament is an inherent undesirable problem we have.
A lot of time is necessary to maintain a good standard of play with this group.

Moved “That the University report be accepted”. Angela/Tristan   carried unanimously.

REFEREES;

Report presented at meeting. 
Moved “That the Referees report be accepted”. Ray/Vaughan   carried unanimously

Rob was thanked the time and effort he has put into UWHNZ.

WORLDS;

Ex Bryn and presented by Ray.

In essence the Tournament was very successful and we could run another in the future. Sponsorship was a big aspect of funding this $400,000.00 Competition. There is the potential for a shortfall of up to $18,000.00.

 An amount of $10,000.00 from The Christchurch is expected. Also, further income is possible by selling stock, videos, Sky TV programmes and advertising. These amounts will reduce the potential shortfall.
Moved “That UWHNZ underwrites the costs of the Worlds Tournament to the maximum value of $18,724.00”. 

Ray/Rob   carried unanimously

At this stage the meeting was interrupted by The Kiwi Paka Manager who expressed negative thoughts re the behavior and damage caused to the premises by UWHNZ people. He also said in future no more UWHNZ people would be allowed to stay on the site. Covered under General Business.
ELECTION OF COMMITTEE 2004/ 2005;

The following were elected to the committee;

Chairman

Ray Dolman

Verne/Keith
carried unanimously

Secretary

not filled

Treasurer

Verne Burmester
Keith/Ray  
carried unanimously
Woman’s

Kim Chung

Michiel/Tina   carried unanimously

University Rep – Someone is needed to carry on Tim’s development in the area.

Angela following through this would be appreciated.

10:20 Am. Hawke Bay members had to leave the meeting at this time.

GENERAL BUSINESS; 

COMPETITION FEES;
The Full fee is to be paid for Club Competitions,
The Student Fee is to be paid for Schools Competitions,

Should we have a Junior Fee?

This should be presented as a remit at the next AGM.

LIFE MEMBERSHIP;

Moved “That Bryn Thompson be made a Life Member”. Ray/Keith   carried unanimously

Bryn has been fully committed in his local Club, has been a major influence for many years as Tournament Convener did an exceptional job as 2004 CMAS UWH Worlds Champs Convener and is now involved in developing school participation. He is an A grade player and represented NZ Masters at the 2001 and 2003

Trans Tasman’s and at The 2004 Worlds Tournament.
SERVICE AWARD;

This is presented in recognition of outstanding services to UWHNZ.

Due to meeting this criterion at The Worlds Tournament, 2004, the following was moved;
“That Dave and Pam Whyte and Coral Dolman be presented with The Service Award”.

Ray/Keith   carried unanimously

The above are handed on from the previous recipient so on a suitable occasion arrangements will

be made for Jennifer Bailey to present the awards.

REFEREES COURSES;
WUHA and Auckland have run courses. 
Big money can be involved with applications or above $5,000.00 receiving special scrutiny.

When the course cost is broken down it’s hard to justify.

Tristan said we should revert to the past system – stay at $55.00 per head. 

A letter to be sent to UWHNZ Executive showing what cost the course can be run for with the intention that this be accepted. Instructors costs to be built into the cost. WUHA to send letter for cost at $55.00 per person.
FEES/SUBS;

All schools members are to become members of NZU - the $1.00 fee to be paid from UWHNZ School fee.
We are stuck with NZU due to CMAS. 

NZU has a new auditor; Verne has spoken to him and he is removing $170,000.00 reserves which means they will be in a tight situation. 
Fees remain the same for this year.

768 official school members go to SPARC.

Moved “That the new schedule be accepted”.  Verne/Ray   carried unanimously

FUNDING FOR TOURNAMENTS;

Do we have to provide Pro Refs costs for Tournaments?

This is based on each Tournament as it arises.

REFS FOR COMPETITIONS;

What level are L1 Refs at. This can have big variations.

Premier games should have more experienced refs.

We need more L1 and L2 refs.

More attention is required to have refs of the correct ability for the game being played.
There is a need for Pro Refs.
UWHNZ WEB SITE;

Forms for competitions should be available on the web so they can be down loaded.

They should be there but there are problems having them set up.

Rob to follow through.

COACHING APPOINTMENTS;
To happen after the AGM. 

Ray asks for volunteers the people are chosen.

The process needs to be spelt out so all know the process.

Kim to coach U21 females/Women’s. She has put together a package for this purpose which was presented at the meeting.
KIWI PAKA;

Vaughan had checked out the situation. 

While there were breakages and a mess the problem was also based on an historical basis.

On a tour of the premises the following were highlighted;

No names mentioned

Vomit had been cleaned

There were food scraps on the floor

Damp spots existed

Bottles were visible

Noise had been a problem

Other residents had complained

A hose had been turned on people

Compensation was not requested
Management has had enough

Angela commented their Chalet was OK.

Auckland’s Boy’s team was involved in creating the problem.

The conclusion was that KIWI PAKA management didn’t handle the problem well.

Also, UWHNZ must learn from this and take action to help prevent a repeat.

On future entry forms accommodation to be shown so Club accommodation contacts can be established.

It is also noted that accommodation complications should be resolved between the Accommodation Management and Guests. UWHNZ to follow up the effect this has on our sport.
PRESENTATION;

On resigning from the Secretary position a presentation was made to Keith with the inscription “Outstanding Secretary. Underwater Hockey N.Z.

CLOSE.

The meeting closed at 11.55am.
