MINUTES OF THE UNDERWATER HOCKEY NEW ZEALAND

ANNUAL GENERAL MEETING

HELD ON SATURDAY 6 NOVEMBER 1999 IN WELLINGTON

OPENING

The meeting started at 9.45pm. The Chairperson Murray Brooks welcomed members.  Murray highlighted this was the last AGM of the century, noting there were a number of positions opening on the executive.  Murray thanked the current portfolio holders for their efforts over the past year.  Murray expressed to any future successors that there was a valuable partnership between New Zealand Underwater and the Underwater Hockey Executive that had been fostered over the years.   Murray asked that the new executive maintains and strengthens this partnership.  He also highlighted that UWH is an organisation based on volunteers and this has an impact on goal setting and achieving.  Murray noted that it was important to keep this in mind when setting goals, he also asked that the future Executive and Portfolio holders look at Underwater Hockey as a whole picture when setting goals, not just as parts.  

ROLL CALL

Brian Stewart




Dunedin UWH

Robert Feist




Dunedin UWH

Patricia Rice




Pegasus UWH   
Christchurch

Murray Brooks




Pakuranga UWH

Geoff Coplon




Wellington Underwater Hockey Association

Liam Watson




Wellington Underwater Hockey Association

Danny Eastwood




Otautahi UWH - Christchurch

Matt Harris




Otautahi UWH - Christchurch

Bryn Thomson




QE II - Christchurch

David Hoy




Auckland Underwater Hockey Association

Nix Jaques




New Zealand Underwater

Late arrivals 10.04am

Jennifer Bailey




Blenheim Dive Club

Tristan Reynard




Wellington Underwater Hockey Association.

GUEST SPEAKERS

John Hornel

Executive Director

College Sport Wellington

APOLOGIES

Ray Dolman




East Bays UWH

Dave Parore




Pakuranga UWH

Jill Ryder




Tauranga UWH

MINUTES OF PREVIOUS MEETING - The minutes of the 1998 Annual General Meeting were tabled as read.

Geoff Coplon noted that there was an error in the printing of a statement from Dave Parore, that the "new pool in Wellington" should read "the new pool in Auckland."  Geoff also suggested that in future minutes the remits be written in full.

Motion
That the minutes of the 1998 Annual General Meeting are a true and correct record.

Stewart/Jaques








Carried

Matters Arising

Pro.Dive Mini Underwater Hockey

Matt Harris asked what was the status with the appointment of a Mini Underwater Hockey 'person' and the discussions with CLM.  Murray Brooks responded by noting that the position had been advertised in Inside Edge, and there had been no response from anyone.  He also noted that he had made a number of personal approaches to organisations and initial response from CLM had been positive.  Nix Jaques went on to say, a mutually beneficial solution between CLM and the Underwater Association was never resolved and this was why the programme was still in its current form.  At this point Nix 
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emphasised that it was only with the help of coal face players that Pro.Dive Mini Underwater Hockey could continue.  It was up to each player to respect the developments on a national level and reinforce with pools the importance of using the resources that had been produced rather than creating their own.  Liam Watson informed members on the tournament that was being held at Huia pools on the Saturday evening, he noted 8 teams were playing.

The future of Funding

Murray Brooks and Nix Jaques briefed members on a recent meeting held by the New Zealand Sports Foundation on the future of High Performance Centres.  Three centres of excellence for high performance atheletes, coaches and managers will be established.  The vision is to offer a focal point to pool experience and resources, the centres will replace what has been traditionally academy-funded sport.  This change in strategy will allow more sports access this resource.  Murray also identified to members present that funding for emerging sports such as Underwater Hockey would continue to be based on World placement.  Nix also shared with members that funding criteria was based on development, coaching and refereeing and that this needs to be considered when UWH set targets for each year.  Nix reiterated that funding was focused on setting realistic goals, achieving these goals, and documenting the achievement of these goals.  Nix also noted that membership is crucial for funding.

QUEST SPEAKER - John Hornel - College Sport Wellington

John briefed members on his role with College Sport, and his alignment with Regional Sports Directors.   John spoke of the importance of liasing with the Sports Coordinators in schools.  He let members know that Regional Sports Development Officers meet once a week and this is the best time to present your sport - as they will facilitate the introduction of the sport to schools.  There is a need to take the sport to the schools, set up the links.  Regional Sports Trusts can offer funding support.  John also identified that Community Sports Trusts are an avenue to facilitate sports development and growth.  John identified that there were a number of threats facing the future of funding.  John highlighted the Hillary Commissions focus was on junior sport, and this was an opportunity for Underwater Hockey to capitalise on.

Tristan Reynard and John Hornel departed at 11.00am.

CHAIRMANS REPORT - Murray Brooks tabled his report as read.
    Stewart/Rice
         
         Carried

Murray reinforced that the mens side that went to the Southern Hemispheres in South Africa did extremely well given their experience.  He also commented to members that individual finances for members had a large impact on the longevity of New Zealand International players.  Murray emphasised that things were looking good for the next world champs in Tasmania in 2000.

FINANCIAL REPORT - David Hoy tabled his report as read, to be accepted.       Coplon/Brooks
         Carried
David noted that the income for this financial year was now, basically complete.  Coplon directed questions asking what the income from sales was a result of, where the Hillary Funding was showing.  David responded that the income was from the sale of caps, and the Hillary Funding was represented in the NZ Underwater accounts.  David noted that the Sports Foundation funding for 99/00 was shown as income and then presented on the expense side into the Women and Mens team.   Discussion of the watches arose, David Hoy noted that he was not aware of the ownership of these timekeepers, Jennifer Bailey informed him that perhaps they were still in the care of Warwick King.  Discussion also arose on 'membership' and the need for members to pay their subs, rather than try and avoid paying.  Members were informed that, the subs were utilised for the survival of Underwater Hockey and that by dodging payment, or not being responsible for the payment of subs only resulted in the sport as a whole missing out.  Geoff Coplon noted that subs appeared to be down this year, David responded that approximately $1000.00 in subs was now in, this figure was a late payment by the Wellington Underwater Hockey Association that arrived after the completion of the tabled accounts.  Members resolved that more preparation for a tournament was necessary, giving the competitions officer and the tournament organiser and the membership coordinator more time to liase to ensure all players were fully financial.

SECRETARIES REPORT - Jennifer Bailey tabled her report as read.

Stewart/Brooks
        Carried

Jennifer commented that it was important for the new executive to look long term, and question what was happening to our players.  That early introduction to international tournaments resulted in player burnout, mentally and financially.  This 
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brought about the discussion of a need for selectivity when it came to international tournaments.  Jennifer also noted that it was important to work together as a unit, that each member of Underwater Hockey was a volunteer and this should be considered when undertaking all Underwater Hockey activities and goal setting.  

NATIONAL DIRECTORS REPORT - Nix Jaques tabled this report as read.      
Brooks/Coplon        Carried

Nix noted to members that it was important to focus on all aspects of the sport when setting targets, standards and working towards goals.  Nix informed members of the importance of verification, stating that the Hillary Commission had seriously reviewed our performance, as we (the sport as a whole) had been unable to verify a number of targets.  Nix added that this had been resolved and with the help of every portfolio holder and the use of the systems in place this situation should not occur again. 

COMPETITIONS PORTFOLIO - Bryn tabled his portfolio as read


Harris/Jaques 
         Carried

Bryn reiterated that much of this year had been a learning curve for him, however competitions had grown and this had an impact on the portfolio.  He was willing to stand again for the position, so long as it did not involve the issue of grading.  Bryn noted that this in fact was a job that was too big for him to do alone.  The executive duly noted this.

MASTERS PORTFOLIO - the Masters portfolio as read.



Bailey/Brooks
 Carried

Ray had emailed comments through to the executive, noting that the Masters were looking good and that they were ready for a Top 3 placing in the World competition.

UNIVERSITIES PORTFOLIO - the portfolio was tabled as read.            

Coplon/Rice
         Carried

Matt Harris spoke on Eleanor Curriers behalf, informing members all universities had funded the University sports, resulting in the University World Champs, Easter Tournament and the University Games.  There was a games planned for 2000.  However funding restructures were impacting the future of University sports.

REFEREES PORTFOLIO - the portfolio was tabled as read.


Brooks/Harris
        Carried

Rob Feist updated members on his activities, that he had been working with the physics department to develop a gong.  Geoff Coplon informed Rob that a plan was half-complete, Rob noted he was unaware of this and would utilise the work that had already been done.  Rob noted that he was on target with his goals for this year.  The international referees training was dependent on a World Champs.  Rob also noted that in the future it might be necessary to have re-registration of membership to improve the quality and performance of refereeing standards.  Rob is also hopeful to develop a video and refresher course.  This lead to a broad discussion on standards in Underwater Hockey on coaching, refereeing and the impact this had on player standards.  Members volleyed ideas and opinions on the merits of having all players undertaking eliminatory coaching and refereeing courses to help improve game standards.  Other members felt that players were there to play.  Nix noted that it was a philosophy of the Commission and Foundation that training was essential for standards, looking at a bigger picture that meant New Zealand athletes could stack up on an international platform.

SCHOOLS PORTFOLIO - the portfolio of schools was tabled as read.

Coplon/Brooks         Carried

Murray Brooks noted that Tristan had done an excellent job with this portfolio and had grown schools sports tremendously.  Members were unanimous in their thanks to Tristan.

COACHING PORTFOLIO - Matt Harris tabled his portfolio as read.

Thomson/Brooks      Carried

Matt noted to members that he had been rather idealist when he approached this portfolio, and felt he had fallen short on some of his objectives.  He found a large lack of response to a number of initiatives.  Matt noted that the turnout at the AGM was yet another area, where with 20 clubs in New Zealand only 8 were represented.   Nix Jaques responded by noting that Matt had spent a great deal of time clarifying targets and standards of reporting for the Hillary Commission application, and this in itself was a major achievement for UWH as it had not been completed before.  Matt expressed interest in standing again.

Break for lunch 12.41pm.
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ELECTION OF EXECUTIVE COMMITTEE & OFFICERS
Position

Nominee

Club


Moved

Seconded

Chairman
Brian Stewart

Dunedin UWH

Rob Feist
Trish Rice
Carried

Secretary
Tristan Reynard

WUHA


Geoff Coplon
Rob Feist
Carried

Treasurer
David Hoy

AUWA


Geoff Coplon
Murray Brooks
Carried

Competitions
Bryn Thompson

QE II


Matt Harris
Rob Feist
Carried

Referees
Rob Feist

Dunedin


Geoff Coplon
Murray Brooks 
Carried

Womens(
Jennifer Bailey

Blenheim Dive Club
Geoff Coplon
Trish Rice
Carried

Schools(


Coaching
Matt Harris

Otautahi UWH

Rob Feist
Jennifer Bailey
Carried

Universities(
Masters

Ray Dolman

Eastern Bays UWH
Murray Brooks
Jennifer Bailey
Carried

· Womens


· Jennifer noted that she would only be willing to stand temporarily, that she wished to move off the committee.  She asked that members profile appropriate women to take care of this portfolio.   

· Schools


· No members showed an interest in this portfolio.  However discussion arose that in fact a number of systems were in place, making the task less onerous than in past years.  Geoff Coplon noted that he would approach Tristan Reynard and ask if he would be willing to manage this portfolio as well.  However, should any member of Underwater Hockey have a recommendation or is willing to stand for this position that would be more favourable.

· Universities


· This portfolio has also been left open.  Matt Harris noted to members that he would ask Miranda Wall, who had been working with the universities sports committee, if she would like to take on the role for UWH. 

NOTICES OF MOTION

Remit One
That the annual membership fee be increased to; Adults $30.00 per annum & Schools $20.00 per annum.

Motion by the Underwater Hockey Executive

Seconded by Dunedin Underwater Hockey

Carried

After much discussion on the impact an increase would have on membership and administration the motion was put to the vote. The majority vote was in favour of the remit and passed.

Remit Two
The school player registration levy be reduced to $5.00 for 2000 and beyond.

Motion by Schools Portfolio holder, Tristan Reynard

Seconded by Wellington Underwater Hockey Association

Amended the remit to read:  The school player registration levy remains at $10.00 for 2000.

Defeated

Geoff Coplon read out corrections to the remit, and members then entered into discussion on the remit.  Discussion covered the effort taken to collect only $5.00 and the need to have pricing structure that supported the administration of the sport. Geoff Coplon was given the power to alter the remit and choose to do this.  Members voted against this change.

Remit Three
To implement an U18 Age Group Inter-zone Championship.



Motion by Geoff Coplon Chairman Wellington Underwater Hockey Association



Seconded by Pakuranga UWH



Carried 

Members on the floor noted that such and event needs to be self-funding, and that it should not detract from Nationals or regionals.  Members noted that the first competition would be best placed in 2001 to allow for adequate preparation.

Remit Four
That Regional Championships be held annually in Wellington (at the WRAC) subject to the following conditions a) the tournament will be within the first 3 weeks of March  b) travel to the tournament will be travel equalised  c) the tournament is to be organised and run by the competitions officer on the national committee.

Rob Feist noted that the regional Champs had been booked for Invercargil in 2000, and that would not work with the current remit, Bryn Thompson also noted that in 2002 Christchurch would have an improved pool complex.  Basically regionals could not be pinpointed to one area.



Motion by Geoff Coplon Chairman Wellington Underwater Hockey Association



Seconded by Pegasus UWH



Carried

Remit Five
That the UWHNZ AGM is preceded by a workshop to determine the strategic direction of UWHNZ.



Motion by Matt Harris Coaching portfolio holder



Seconded by QE II



Carried

All members realised the importance of this for future planning, members also noted that the cost of getting to the AGM had also been realised so it was a cost-effective forum for planning and development.

Remit Six
That there be a meeting of the whole of UWHNZ committee (including portfolio holders) as soon as possible after each years AGM.  Such a date to be decided on by the committee at the AGM.



Motion by Matt Harris Coaching portfolio holder



Seconded by Wellington Underwater Hockey Association



Carried

Members were in agreeance with this remit, and noted that in the future it may pay to get feedback from clubs along with nominations prior to an AGM.

Remit Seven
That the minutes of each UWHNZ committee meeting be published in the Inside Edge as soon as possible after each meeting.

The remit was modified to read a summary to be submitted in the Inside Edge.



Motion by Matt Harris Coaching portfolio holder



Seconded by Auckland Underwater Hockey Association



Carried

Remit Nine
That the Inside Edge be sent out monthly and that it be sent out on the last week of the month.



Motion by Pegasus UWH Club



Seconded by Blenheim Dive Centre



Defeated

Discussion covered the impact of increasing the mailing in cost, workload and the flow of information.  This brought about discussion on the need for improved communication channels and the need to ensure secondary school students receive their Inside Edge.

Ratifications

CMAS representative

Following this unanimously embers voted Murray Brooks remain the CMAS representative for UWH NZ.  Murray briefed members on his role as World Referee.

Committee Guidelines

Members voted in the committee guidelines that had been produced several years ago, members noted that the need for ratification was to acknowledge the document so that it could be updated and utilised as a living document to continue UWHNZ development in NZ.

Hillary Commision Harrassment Policy

Members accepted the policy for all clubs to abide by.

The meeting closed at 4.30pm.
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