UWHNZ  AGM  MINUTES

SUNDAY 23rd MARCH, 2003.

AORAKI ROOM 3, QE11 COMPLEX,

CHRISTCHURCH.

CHAIRMANS WELCOME;

The meeting commenced at 9:10am.

Ray declared the meeting open and gave a welcome to all which he followed by a few general comments.

PRESENT;

Ray Dolman

Chairman


Rotorua

Verne Burmester

Treasurer


Tauranga

Keith Heyworth

Secretary


Pegasus

Edwin Muir

Coaching Portfolio

QE11

Bryn Thompson

Competition Portfolio

QE11

Rob Feist


Refereeing Portfolio

Dunedin

Tim Helm


University Portfolio

WUHA

Michiel Reuvecamp




WUHA

Tristan Reynard





WUHA

Finn Robson Masden




WUHA

Matt Harris






Otautahi

Patricia Rice





Pegasus

Guy Beetham





Hamilton

APOLOGIES;

Harry Friedlander

Ray / Trish,  Accepted unanimously.

ADOPTION OF MINUTES;

The 2002 Minutes were tabled as read.

Trish said re-register date was shown as 31 April – this should be 31 March.

Verne commented the fees were set up as a package.

Matt said there was a lack of detail in the minutes.

Extensive dialogue now took place and has been summarised to the following,

* Change of the AGM date – 

This was changed to March as it was timely, connected to our accounts and was before the NZU AGM.  The AGM had agreed to this time however, the time was not the issue – numbers attending is the problem.

This was moved to General Business.

*Regionals-

There was a problem with  time to organise these.  It was commented that the Executive were making decisions without consultation.

Matt asked it be recorded that “ a lack of response is not necessarily an affirmative” . 

Matt mentioned he had not received an e-mail re the Regionals – an apology was mad to Matt for this oversight.

Organising a South Island team was a ‘ one off ‘ thing for this Tournament.  While reservations had been expressed it was considered this would have a positive effect for the future – Bryn expressed thanks to Jules for organising the team and others agreed.

Moved “ That in future  Clubs approval should be sought per e-mail to form ‘ one off ‘ teams.

Edwin / Ray   -   carried unanimously

*Life Members –

Jill is the only Life member, Tristan and Jennifer have service awards but are not life members.

*AGM continuation – 

Discussion took place as to whether this AGM was valid. It was expressed that the meeting continue so the structure of UWH can continue and we proceed from here. Do we adjourn for six weeks and have another meeting?

Motion   ‘ That the meeting be adjourned for six weeks”.

WUHA / Edwin  -   lost

*AGM  - previous meeting,

Matt mentioned the previous meeting was unconstitutional, page 8, and that the minutes be amended to indicate this. 

Moved   -   ‘ that the minutes are a true and correct record”.

Keith / Rob,     Affirmative 6, Against 1, Abstention 1.

REPORTS.

CHAIRMAN;
Tabled as read.

Motion,   “that the Chairman’s report be accepted”.

Ray / Trish   carried unanimously

SECRETARY;

A query arose re the AGM timing.  As this had already been raised and discussed this matter was now closed.

Sending AGM document by e-mail – in the meantime this should continue to be posted.  To send it by e-mail may not be legal.

Motion,   ‘ That the Secretaries report be accepted”.

Keith / Trish   carried. 

TREASURER;

On the 19th received a message from NZU that nothing was available so no detail to present. 

The system isn’t working. Information as at end of January was given to Peter who commented the numbers were done incorrectly -  Vernes dates had been altered.

GST is a problem.

There are problems with the Canadian Worlds accounts.  It’s expected we will make a loss.  This can be fixed in consultation with the AGM.

Verne does not have confidence with present system.  The relationship breaks down easily.

Do we have a contract with NZU?  This should be on Matts CD.  Enforcing would be costly.

Re NZU Ray expressed information relating to the past, present and future and commented that we need the CMAS connection. 

Verne commented that by NZU pushing the environment issue it has a funding source.  We need a working relationship with NZU that will benefit all. 

Subs covered under General Business.

Motion,   “ That the Treasurers report be accepted”

Verne / Edwin   Carried unanimously

REFS;

This is being printed.

COACHING;

Report as in Viva Aqua.

Coaches are required – people are accepting.

Ray thanked Edwin for his three years involvement handling this Portfolio.

Motion,   “That the Coaching report be accepted”

Edwin / Ray   carried unanimously

UNIVERSITY;

Due to a quiet time at University there was nothing to report.

Ray commented that Tim is doing a great job and encouraged him to continue his positive approach.

This was confirmed with acclimation.

TOURNAMENTS;
As there had been no tournaments no report was given.

Bryn was not standing for the Competitions Portfolio,

Together with acclimation Ray thanked Bryn for his four years Tournament involvement.

ELECTION OF OFFICERS;

The following executive and officers were elected;

Position                Nominee               Moved        Seconded

Chairman             Ray Doleman         Verne          Trish               Unanimous

Secretary             Keith Heyworth     Edwin         Verne               For 6  Abstentions 1

Treasurer             Verne Burmester    Keith          Edwin              For 6 Abstentions 1

Competitions       not filled

Masters                not filled

Refereeing           Bob Feist               Keith           Edwin              Unanimous

Schools                not filled

University            Tim Helm               Ray             Rob                  Unanimous

Player Retention   Matt Harris           Bryn             Verne               For 7  Abstentions 1

Women’s              not filled

Moved  ‘That a position for a  Worlds committee member to be on the committee be introduced’

Edwin / WUHA   carried unanimously

Moved   ‘That Bryn be accepted as the Worlds committee representative’

Trish / Ray   carried unanimously

Clubs must search for members to fill the committee vacancies otherwise we may have to close down.

REFEREEING REPORT;

This was now presented.

Moved   “That the Refereeing report be accepted”

Rob / Trish   Carried unanimously

REMIT;

‘That each New Zealand Team travelling to Worlds must contribute US $500.00 to the cost of funding refs to any Worlds Competition”.

This was to formalise the requirement.

Now each team must supply a ref or pay US$500.00.

Ray’s understanding is;

Each team requires a ref,  i.e. 3 teams = 3 refs,

A ref can be a player,

This is relevant for Worlds 2004.

Moved   ‘That refs be amended to ref / refs”.

Matt / Rob   unanimous

Doubt arose as to what and how much should be paid.

This information would be supplied in the entry form

The remit was withdrawn.

GENERAL BUSINESS;

SUBS;

Schools members should be encouraged to be voting members, perhaps by having a special fee, so they would be a member of NZU with voting rights.

     BY-LAWS;

New By-Laws are to be drafted by non legal people and presented at the next AGM.  They could also be  circulated through Topica.

VIVA AQUA;

Clubs can use this source to circulate information to members. 

Receiving hard copy is good but expensive.

More difficult sending information to schools by not having hard copy.  It’s good having information going to schools.

Members having to have a personal code to access Aqua Viva is a weak link.  Remembering and recording codes is a problem.

Can we arrange funding to down load Viva Aqua details and post to members?

This may cost $1000.00.

NZU – AARON;

Can NZU employ someone on a 50/50 basis?

Will we get a return?

No funding available within UWHNZ.

Can get funding for projects but not salary.

With Aaron we didn’t get value.

AGM;

This is to be held later than March but before June.

Can be held with South Island Champs or North Island Champs and change each year between North and South Islands.

2004 in North Island, to be confirmed.

NZU REPRESENTATION;

Having Ray on the committee is a good move. We should have others standing as well.

SCHOOLS;

Tristan is to e-mail Peter re schools dates for 2003.  

A student to hold the Schools Portfolio would not be suitable.

L1 REFS;

Rugby is given funding with their courses – UWH should explore using the same or similar sources.

The course should be made as cheap as possible.

The issue is to have money in so we can give extras – manuals, log books, pens, shirts, etc

Teams to supply one or two refs a must so people must qualify. 

FUNDING;

Pub Charities – criteria can vary, 

WUHA has problems with costs due to it’s size. Other clubs were ok. i.e. other clubs gave from their own funds.

There is a Junior system as used by WUHA for encouraging and training Juniors.

CLOSURE;  The meeting closed at 12:55pm.
