UWHNZ  AGM  MINUTES

SUNDAY 15TH SEPTEMBER 2002

BRENTWOOD HOTEL

WELLINGTON

CHAIRMANS WELCOME;

The AGM commenced at 9:25am.

Ray gave a warm welcome to all then briefly commented on progress throughout the year and expectations anticipated in the future.  

PRESENT;

Ray Dolman  -  Chairman  UWHNZ                            Rotorua

Keith Heyworth  -  Secretary  UWHNZ                       Pegasus/ Christchurch

Verne Burmester  -  Treasurer  UWHNZ                    Tauranga

Edwin Muir  -  Coaching Portfolio  UWHNZ                Christchurch QE11

Bryn Thompson  -  Competition Portfolio UWHNZ      Christchurch QE11

Rob Feist  -  Referring Portfolio UWHNZ                    Dunedin

Tim Helm -  University Portfolio UWHNZ                    Wellington Assn

Heather Templeton                                                     Pegasus/ Christchurch

Patricia Rice                                                                Pegasus/ Christchurch


Rowan Foley                                                               Pegasus/ Christchurch


Lincoln Senior                                                             Sharks/ Nelson


Warwick Trigg                                                             Sharks/ Nelson


Kenrick Knowlson                                                       Hamilton


Michiel Reuvecamp                                                    Wellington Assn


Harry Friedlander                                                       Wellington Assn

Tibor Mackor                                                              Auckland Assn


Jenny Catran                                                              Auckland Assn


Peter Gunther                                                            Auckland Assn


Peter James                                                               NZU


Yvonne Burmester                                                     Visitor


Karl Miller                                                                   Visitor – Programmes

APOLOGIES;


Tristan Reynard  -  for lateness                                 Wellington Assn


Vaughan Solomon  -   for lateness                            Wellington Assn


Matt Harris                                                                Otautahi/ Christchurch


There being 9 Clubs represented, which is more than half the affiliated UWHNZ Clubs, a quorum was reached. 

ADOPTION OF MINUTES;


The Minutes of The 2001 Annual general Meeting were tabled as read.


Name correction in paragraph following Election Of Offices from Ian Barr to Ian Barker.


Re Remit 6 – Non Playing Adult. Trish clarified she agreed it is a good idea having the Non Playing membership but that members in this category should not have voting rights.


Verne commented that last year and this years AGM were not within the Constitution – to be discussed later.

Motion;    “That the minutes of the 2001 Annual General Meeting are a true and correct                                                  record”.

                 Muir/ Feist      Carried:  Unanimously

REPORTS;


Chairman’s Report;     


Tabled as read. 

 Issues to be clarified in the meeting.

Motion;   “That the Chairman’s report be accepted”.

               Dolman/ Friedlander     Carried:   Unanimously

Secretaries Report;

Tabled as read.

Membership total as at The AGM = 917;  Adults = 449,  Non Player = 7,  Schools = 461.

This is 8 less than last year but covers a 9 month period.

Motion;   “That the Secretaries report be accepted”.

                Heyworth/ Dolman    Carried:   Unanimously 

Treasurers Report;

The following is in addition to the written report.

Currently we are in an odd position with many inherited loose ends that have caused frustrations and undeserved criticism.  UWH is running with minimal finances and rules that are not clear and can be interpreted in different ways.  Financially we are not running properly yet and Clubs can become more involved with finances.  Also, working relationships with Peter James have not been good.  There is a need for contracts in some areas to clarify responsibilities.  

Peter James commented;

 NZU has invested $30000.00 in UWHNZ.

NZU had received $40000.00 from The Hillary Commission ( now SPARC )

                              $60000.00 from Water Safety.

NZU is developing a Commercial Programme that will increase performance and enable more finance to be available.  Much will be coming to fruition very soon.

Besides himself,  Angela and Barbara are full time employees and particularly of late volunteers have been contributing to the workload.

Costs for the database have been $5000.00 UWHNZ, $5000.00 Diver Insurance/ Accident and $5000.00  Scuba Cylinder Outer Programme.

In two weeks time Viva Aqua will be live in the web.  The process to introduce this is now happening.  

While it is good not to rely on funding NZU will re apply to SPARC for funding.

Edwin said funds to sports will double with SPARC focusing on larger organisations.

Trish commented that sports performing should receive funding and that UWHNZ is – World Tournament to be held in NZ 2004. Men’s silver and Women’s close games at World Tournament 2002, Canada.

Verne continued  funding should be in detail so NZU knows what we want and what it should do. If we ask for something we get it and it can be measured.  Information on the database must be useful and accessible.  When UWHNZ has queries from members or Clubs the Executive can then , if necessary, send it to NZU for their response.  

The current Committee is a good team doing a good job.

To ratify last years and this years accounts – they are not accurate – should be able to clarify next year.

Last year spent $29000.00 more than available.

This year spent   $6780.00 more than available.

This coming year need to spend $33401.00.

We must soul search to fund our future demands.  There are complications having funds in one year and out the next.  Getting the accounting right should eliminate the swings and the new coding system should make a difference. 

We have to start from where we are now and go forward.

Moved;   “That the Treasurers report be accepted”.

               Burmester/ Dolman   Carried   Unanimously

Subscriptions

Being presented in variance to the rules.

Schools Member                                                                                  $5.00

Has the right to play in UWHNZ sanctioned schools tournaments.

A school member upgrading to a Full Member will pay the ‘difference’.

Non- Playing Member                                                                        $10.00

NZU Member. Access to Viva Aqua. Full voting rights.

New Member                                                                                     $30.00

Has the right to play in UWHNZ sanctioned National Club competitions.

NZU Member. Access to Viva Aqua. Full voting rights.

For this rule a New Member either has not been registered previously 

or has been inactive for two or more years.

Full Member - Pay before 30 April in each financial year                  $25.00

Full Member - Pay after 30 April in each financial year                     $40.00

Has the right to play in UWHNZ sanctioned National Club competitions.

NZU Member. Access to Viva Aqua. Full voting rights.

Life Member                                                                                       $0.00

Same rights as Full Member.

Note, except for School members,  the NZU $1.00 fee is incorporated in the above.

Ray – Non Players who are helping players, managing teams/ squads are involved in the sport and although not playing they should have voting rights.

Trish – In the past the full fee which,  has varied,  was to register people to have voting rights and it worked.  $10.00 is not paying full fee so full rights should not apply.

Rob – If we want people to be involved we have to get them into the organisation and the fee should reflect this.

Heather – Players should not be controlled by non players – this could be counter productive.

Edwin – Volunteers who are helping should be recognised by having non player status.

Motion;   “That the above subscriptions be accepted”.

                Burmester/ Friedlander   Carried   Unanimously

Life Members;  Jill Ford,   Jennifer Bailey,   Tristan Reynard.

Motion;   “That our thanks be conveyed to the Executive for keeping things going”.

                Muir/ Mackor   Carried with applause

Coaching Report;

Tabled as read.

To be clarified with Sue at SPARC that if we meet targets we will receive funding.

Edwin will get information together for a course if required – cost could be covered per Pub Charities.

Motion;   “That the Coaching Report be accepted”.

               Muir/ Reuvecamp   Carried Unanimously

Masters Report;

Tabled as read.

Motion;   “That the Masters Report be accepted”.


      Dolman/ Muir   Carried   Unanimously

Competitions Report;

Tabled at meeting.

The database has been useful in highlighting unpaid competition applicants.

DHS Aquarats is a new Club that is doing well.

Confirmation of obtaining World Tournament is due now. 

Tournaments shown have been booked except for Wellington.

Schools Nationals ok to be held in Auckland but better to be held in Rotorua.

Should have the following in Christchurch so gain local knowledge before Worlds – Regionals, Nationals, Training Camp.  Must book ahead.

Bryn would like someone to come through and run the Competition Portfolio.

Are Juniors at the Worlds? – we should offer them the opportunity.

Motion;   “That the Competitions Report be accepted”.

                Thompson/ Mackor   Carried Unanimously

Ray thanked Bryn for his work during the year.

Refereeing Report;

Tabled at meeting.

A format has been developed to measure capabilities and how they can be improved.

Guidance required re non playing refs.   

A minimum of 6 non playing refs is required at Tournaments, especially at the end of round robins and beginning of seedings.

Tibor, In South Africa a scheme that worked well involved having each team paying a fee for a Pro Ref as well as providing a team ref.

Motion;   “That the Referees Report be accepted”. 

 
      Feist/ Friedlander    Carried Unanimously

University Report;

Tabled as read.

Motion,   “That the University Report be accepted”.


      Helm/ Friedlander   Carried Unanimously with a vote of thanks and acclimation.

Only affiliated University students with an ID card qualify under this portfolio.  Other tertiary students, i.e. Polytechnics, don’t qualify.

Information of school members commencing University can be sought from Angela per Peter.  Such members must be encouraged to continue at University.

At this stage it was clarified that the AGM continue so the structure continues.  The next AGM will be held March – June next year to coincide with a Tournament.  This will then correct the timing. 

ELECTION OF OFFICES:


There being two nominations for the Secretaries position, Keith Heyworth and Matt Harris, at the appropriate time the current Secretary left the meeting. The vote was held by a secret ballot.


The following were elected;


Position             Nominee                  Moved             Seconded


Chairman           Ray Dolman             Harry                Tibor                   Unanimous


Secretary
     Keith Heyworth        Vern                  Ray                     Elected

           Treasurer           Verne Burmester      Trish                 Verne                 Unanimous


Coaching           Edwin Muir                Bryn                 Heather              Unanimous


Competitions     Bryn Thompson        Ken                  Rob                    Unanimous


University          Tim Helm                  Tristan              Harry                  Unanimous


Refereeing         Rob Feist                  Ray                  Tibor                   Unanimous


Karl Miller showed an interest in supporting the Competitions Portfolio. Bryn to follow up.


Warwick Trigg is available to be co-opted in relation to the Masters role.


Abby West may be interested in the Women’s Role.

NZU/ UWHNZ RELATIONSHIP;


If NZU is used as a reference NZU prefers that all such applications for funding go through them, otherwise NZU should not be mentioned in applications. 


Jenny to send Peter an e-mail re $3000.00 for Mini UWH.


Replacement of Aaron. The Description is difficult – Requires, Management of UWH, needs professional to push UWH -  Mini Hockey -  data info – communication – to centralise contracts – be a resource person.


Verne, can’t afford to have person – rather can’t afford not to.


Rob, With Worlds coming – good to have person in office.


11:57am. Tibor  left. Jenny to vote in Tibor’s absence. 


NZU holding it’s 50th Anniversary on weekend of 7th June next year. This will have a big budget programme.


Viva Aqua will be fully electronic in 2 weeks and available to members ex the web. Arrangements are being made re members without web access.


Competition info will be available on the site. 


Peter wants maximum info on the site. Should have weekly up dates.  May eventually give secure access.


We should have our own Worlds Web site.


12:15pm. Peter and Bryn left.

REMITS;

Remit 1.  Reference; The By-Laws of UWHNZ, Subsection 8.5, Voting rights, Remit       voting.



“That  ‘a two thirds majority ‘ be replaced with



‘ at least a two thirds majority of votes cast ’”.

Carried:   unanimously


Remit 2. “That all the cost of providing non playing referees at a tournament in which they are playing in, be met by teams not providing the 2 team refs for that tournament. 


This cost will be invoiced before the tournament & payment will be made before the non reffing teams enter the water.  Exemptions may be granted by the executive".


Refer to remit 8.



The above costs would affect C grade teams in particular as they frequently have new unqualified players.



At present teams have a choice to pay a fee and not ref but this puts responsibility on other teams.


Two issues here - a. Pro Refs and b. teams at tournaments with no refs.


Remits 2 & 8 should go to General Business.

Remit will work combining with all teams to produce the required refs

If we pay for refs we are less likely to train refs.

Keep penalty and pay in advance.  At present can pay $50.00 for a ref. $50.00 was to be a disincentive but don’t cover cost of providing a ref.

For ongoing benefits it’s important to force people to ref.

Defeated:    113   for,      165   against,   50   abstentions.


Remit 3. “That the Committee comprises three Executive of Chairman, Treasurer and Secretary as well as elected Portfolio Holders and have the right to co-opt as necessary”.





Withdrawn.


Remit 4. “That if a coach is not provided for a Tournament team there be no fine or penalty for that team”. 





Withdrawn.   Not able to have related remit the following year.


Remits brought forward from last year.

Remit 4:   “That club nationals be allocated to a club on a tender basis”.

This is a change of focus. We accept a fee  to run a competition and everything is run. They keep profit or accept the loss.


In the current structure there could be problems.


Schools use this basis and pay $100.00 per team towards Schools Nationals.  Max fee $240.00.


Organisation done by a Club.  i.e. Nelson could run a Tournament in Wellington.


Require guidelines/ contract to work within. Take into account price changes inflation etc.


Tender basis fine – what peramaters?


Passed to committee to follow up, and come up with a workable framework.



Remit 5:   “That teams qualify for club nationals through South Island and North Island club champs.  Number of teams qualifying in each grade to be determined by the UWHNZ committee”.





Defeated:   for   0,   against   325,   abstentions   3.


Remit 8:   “That the full cost of providing pro referees be borne by the competition”.


Refer to remit 2.





Carried:   unanimously.


Voting Summary;

The summary shows votes cast at the AGM ( including  proxy votes ) for remits that were not  carried unanimously.


Club/ Assn votes are calculated on one vote per Adult and Non Player member 6 weeks prior to the AGM.

Club/Assn

Year 2002


Year 2001



Club/Assn

Year 2002


Year 2001





Remit 2


Remit 5





Remit 2


Remit 5




Vote
F
A
X
F
A
X


Vote
F
A
X
F
A
X

Auckland
24

24


24


Pegasus
37

37


37


Blenheim
1







QEII
29
29



29


DHS Aquarats
7







Rotorua
20
20



20


Dunedin
36

36


36


Sharks
50


50

50


Gisborne
8







Southland
16







Hamilton
15
15



15


Tauranga
46
46



46


H.B Gannets
18







Wellington
68

68


68


Otautahi
3
3




3

Total
378
113
165
50

325
3

GENERAL BUSINESS;


By-Laws;   Mention had been made throughout the meeting regarding the interpretation and application of the By-Laws. The Executive will address this problem and advise members of the outcome.


U18:   The age criteria for this grade is calculated from  – 


1st January  in the year of the competition, except


for Worlds where it is age on 1st day of Worlds Competition.

Schools Tournaments;   The Executive are to confirm organisers for the Schools Quals and National Tournaments.

Ratification of Executive Responsibilities;   Portfolio Holders are responsible for their Portfolio and Executive handle over sight of UWHNZ.

Access to UWH Rules;   Contact Rob with queries in this area.  It is planned to have the new rules available on the web.  A condensed version for Juniors has been printed and circulated - should be available on CD.

Veterans Grade;   There are advantages in having a Vets Grade – 50 years plus       ( suggested ) – will encourage people to continue in the sport – more financial and can travel -  difficult to compete competitively at Masters – spin off is able to use their experience in the future.     

Level 2 Refs Course;   Course should be run at the U18’s Tournament.

Worlds – Level 3 Ref;   Ray to follow up if  a penalty applies if no refs supplied. 

Trans Tasman Competition 2003;   The date for this clashes with the University  Easter Tournament. Can dates be changed as it affects growth and University development. University may need to run a Pot Luck Tournament at another date.

Refs at Tournaments;   A situation arose at the Club Nationals where a team had 2 players 6 minutes late for their game as they were reffing a game in another pool where the game time clock was running late. This problem to be addressed so both clocks run at the same time.

Pool Bookings;   Some pools need to be booked 2 years ahead.   With the Worlds being held in Ch-Ch  players should have as many games as possible at the QE11 pool and so gain experience in this environment.

Tournament cycles are now forming.

Tournament Scoreboard;   The Competition scoreboard programme that Rob Feist and Karl Miller have developed was officially presented to the Chairman of UWHNZ.  This was received with praise and acclamation. 

The meeting closed at 1.35pm. 

