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Grant Expenditure

In accordance with the Underwater Hockey policy of using grants to firstly fund coaches, the managers and finally players, the 1998/99 grant was used to help cover the travel and accommodation costs of the coach & manager of the Elite Men’s team to the Southern Hemisphere Championships in South Africa and the Women’s as a building and training programme for the World Championships in Tasmania 2000.

Results

The growth and experience gained from the World Championships in San Jose USA and the Southern Hemisphere Championships scheduled for the week of April 20th - 27th were further consolidation of the strength of Underwater Hockey.

The Elite men’s team went into the San Jose USA Tournament ranked 3rd and the Women’s 4th following the previous World Championships.  An increase in the Nations attending from 11 to 17 made the San Jose World Championships a major event.  The men finished the tournament in 4th position after experiencing illness with a number of the more experienced players.  This was a credible performance with the number of countries now participating. 

The Women’s team entered the tournament with a reduced squad due in part to financial restraints and in the end this reduced squad was unable to maintain the levels required and slipped in ranking to 6th place.  A valuable lesson was learnt that a full squad of 12 is needed to have an effective change of gaining medal contention.

Again due to the lack of funding we were only able to send 1 team to the Tri Nations Southern Hemisphere Championships.  We have found the expense incurred by each individual is substantial and has lead to the re-thinking of the Tri Nations and re-introducing the Trans Tasman .  The Trans Tasman competition will be held alternately in Australia and New Zealand.  No results of the Men’s Elite team are available as this deadline is before the tournament ends.

The U21 Men’s and Women’s teams were again restricted due to finances, it is intended to send the U21 teams to Australia to attend the State Nationals as the total cost would be greatly reduced.

It is intended to incorporate the University Tours as an option.  We need like competitions to maintain the standards and offer an incentive for players.

Funding as in the past is a major factor affecting success and the retention of players who compete at Elite level.  Travel accommodation and training costs are a continued drain on player’s finances.  The continued effort to heighten the profile of Underwater Hockey remains a major issue and success of our Elite teams to help to lift that awareness.  The support of the Sports Foundation and Hillary commission is key to the success and development of Underwater Hockey in New Zealand.

Murray Brooks

Introduction

The changes in the community are leading Underwater Hockey New Zealand to reassess the participation and retention of players.  Over the pass year  we have highlighted the large drop off in participation after secondary school and with the introduction of a new affiliation process it is hoped that in 2000/01 to quantify this drop off and develop retention strategies to retain membership growth into adult playing numbers.

Targets set in the 1999/2000 Plan and their Achievement

Finance

Competition levies collected at the five main tournaments.

National levies collected from 629 players, including some whom have not attended tournaments.  

The launch of Pro.Dive Mini Underwater Hockey was a success for the beginning of 1999.  Two areas are fully registered and conducting coaching courses and programmes for participation.  The continued sponsorship of Pro.Dive NZ is invaluable for the growth of junior sport.  Also in late 1999 a Mini Underwater Hockey Tournament was developed to extent those participants who have attended a Mini Underwater Hockey Course.

Coaching and Participation

The implementation of a coaching portfolio on the executive board will stream line and assist future developments.

The network of regional coaches has continued and this has broadened to include Pro.Dive Mini Underwater Hockey coaches.  The coaching programme for Mini Underwater Hockey is extensive and professional.  We currently have 43 training Mini Underwater Hockey Coaches
Women’s Participation

Women's participation has continued to increase over the pass year due mainly to a flow on from school level Underwater Hockey.  This was evident with 9 Women only teams participating in the Club National Competition in September 1999.

This has also increased the enthusiasm amongst the Masters Women's playing level has lead to a NZ Women's Masters Team attending the World Championships in Hobart in April 2000.
Referee

Many Level 1 courses have been run over the 1999/00 period and this continues the number of registered and participating referees.

A further junior referee’s course was held in March and April 1999 and further course are also planned for this period in 2000.  The register of referees was maintained.
Administration

There has been further up dates of the administration manual.  All representative managers and coaches have job descriptions.  All representative managers, coaches, referees and players received performance contracts.  Work is presently being finalised on the Harassment policy and this is intended to be included in the 1999/2000 year.

Elite & International Profile

New Zealand is a member on the World Governing Committee as World Director of Referring.

The Governing body is voting during the year for a requirement of a Sports Licence for all competing athletes.  NZ has opposed this as we already pay a fee to belong to CMAS.

The Environment for Underwater Hockey in 2000

Participation

Participation has remained at a constant level over the past year.  However, in depth look at the membership statistics is showing a large drop off occurring after the age of 18 years when players move away from Secondary Schooling.  This is evident by the fact that at the Junior Level (U18) the growth rate is around 20% per year although the number of registered members remains the same.  

Participation in all events has increase heavily with the largest ever National Club Championships and School National Championships being held in 1999.  

The School National Championships also have a second tier of qualifying events before reaching the national competition level.  These were implemented this year and will keep the School National tournament to a size which can be easily organised.

Elite

The economic climate has made it much harder for elite players to travel to overseas tournaments.  Sponsorship has been hard to come by, and there has been little money available from NZ Underwater.  We are finding the commitment to the Tri-Nations, Southern Hemisphere Championships a burden on the self-funded elite players.   With the Bi-annual World Tournament and the Tri Nations Southern Hemisphere Champs in alternate years we are finding the cost to alternate the venue between countries very high.  We are presently assessing the option of returning to the Trans Tasman Tournament with an invitation to South Africa.  The venue would alternate between NZ and the East Coast of Australia.  Coaches have been changed for the Elite Women's and preparation for the 2000 World Championships is well underway.  The Elite Men’s team has retained the present coach with good progress.

Organisation

A National Director for Underwater Hockey is still funded by grants from the Hillary Commission.  As a result the committee is still relatively free of day to day work.

The committee structure with 3-person executive has worked well.  The executive are administrating the portfolio holders and overseeing the strategic plans put forward by each.  E-mail is proving to be a successful and economical method of communication both internally and around the world.

2000 Revision of the Management Plan

Mission

· To coordinate major national and international tournaments

· To increase the overall skill level of all players nation wide

· To increase the base of elite players

· To increase participation at all levels nation-wide

Strategic Goals

· To be financially secure

· To run our affairs in a professional manner

· To be seen within New Zealand as a serious sport

· To be recognised by other countries as a leader in Underwater Hockey, both competitively and technically

· To increase the number of players playing Underwater Hockey in New Zealand at all levels.

2000/2001
2001/2002
2002/2003
2003/2004

Finance




Collect levies from all competitors at major tournaments, to fund organisation and elite events.




Increase the amount of levies collected from all Underwater Hockey Players
10%
15%
15%

Increase the amount of Tournament levies from all participants at major tournaments.
10%
15%
15%



Coaching and Participation




Increase number of qualified coaches by 30 at Level 1, & by 2 Level 2




Continue to introduce Pro.Dive Mini Underwater Hockey by training additional coaches


30 Coaches
30 Coaches
30 Coaches

Introduce Level one specific Coaching course
30 Level One
30 Level One
30 Level One

Extend the library of articles from around the world on coaching Underwater Hockey & related research
Extend Library
Extend Library
Extend Library

Sponsor at least one research project per year on Underwater Hockey (present project scoring Board Auckland)
Research Project
Research Project
Research Project

Extend the network of regional coaches to six major centres.  Regional coaches to co-ordinate handling of recruits, and raising overall playing standards.
Maintain the network
Maintain the network
Maintain the network

Continue distribution of coaching manuals, posters, and introductory brochures.




Introduce additional Qualifying Tournaments as required.  Currently 3 tournaments
Maintain
Maintain
Increase to 4

Target dive shops for new adult recruits






Women




Provide women only grades
At Nationals 
At Nationals, NI and SI events
At Nationals, NI and SI events

Build the base of active players with international experience to 24
Maintain
Maintain
Maintain

Maintain internationally qualified and active referees to 3
3
4
4

Introduce Womens Masters along with Mens Masters and hold National Competition
Get 4 National teams
Maintain
Maintain



Referees




Run at least one Level One course per region annually.  Extend qualified referees to at least one per centre
At least one per level 2 per centre
Maintain
Maintain

Ensure all international representatives have at least passed the level one theory exam.




Run One Level 2 course per year
Level 2 course
Level 2 course
Level 2 Course

Run a  junior referee course per  year
Junior course
Junior course
Junior course

Maintain register of referees
Maintain
Maintain
Maintain

Extend the common set of refereeing equipment, including electronic signalling
Extend
Extend
Extend

Continue the establishment of a disciplinary & interpretation committee to handle major infringements, and evolution of rules.






Administration & Organisation




Continue the development of a constitution for ratification at the AGM.




Record all past results for all tournaments held in New Zealand and all International tournament involving Representative teams.
Update
Update
Update

Update & Finalise the administration manual for the national committee.  Extend to managers and coaches of national teams.
Update
Update
Update



Elite/Development/International Profile




International Competition
Southern Hemisphere NZ
World Champs Canada
Southern Hemisphere Aust

Maintain contacts with other countries, particularly USA, Australia, South Africa & Philippines
Maintain
Maintain
Maintain

Maintain New Zealand representatives on the World Governing Body




Introduce Age Group Regional Tournament to develop elite Age Group Players and select National Sides.
Introduce
Maintain
Maintain

Host Trans Tasman or Southern Hemishpere Tournament
Host


Men 
Silver or Gold
Silver or Gold
Silver or gold

Women 
Bronze or better
Silver or Gold
Silver or Gold

U21 Men
Silver or Gold
No Tournament
Silver or gold

U21 Women
Silver or Gold
No Tournament
Silver or gold

U18 Men 
Silver or Gold
No Tournament
Silver or gold

U18 Women 
Silver or Gold
No Tournament
Silver or gold
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