% MEMORANDUM

Underwater Hockey New Zealand

25 February 2007

To New Zealand Underwater Hockey Club Committees

From Tristan Reynard Tel 04 479 2283
Subject Remits for AGM

Hi All,

The Annual Report and Financial Statements will be circulated just prior to the AGM due to the end of the
Financial Year being 28 February 2007. We are hoping to have audited accounts for 2006/07 FY for the
meeting. Incoprated into this document are the Agenda, Nominations to date,List of votes and Delegates
and the Proposed Remits.

1 Agenda
Brentwood Hotel
Friday 9" March 2007 7-10PM
Approx. Time Item
7PM SGM 2005-06 AGM approval of minutes and Accounts
7:10 PM Registration of delegates, apologies Minutes previous meeting &

matters arising

7:50PM Annual Report Presentation
8:00PM Presentation of accounts
8:10 PM Annual Report Question Time
8:25 PM Acceptance of reports

8:45 PM Remits
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2 Executive and Committee Nominations

Position Nominees
Chairperson Tristan Reynard
Secretary Zoe Firth
Treasurer Rob Feist
Coaching Development Officer Liam Watson
Competitions Development Officer No Nominations
High Performance Coordinator No Nominations
Masters Development Officer No Nominations
Refereeing Development Officer No Nominations
Schools Development Officer No Nominations
Universities Development Officer Emma Rae
Womens Development Officer No Nominations
Publicity Officer Angela Whiteman
Webmaster No Nominations
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3 Club Voting

The number of votes per club is calculated on one vote per club membership 6 weeks prior to the AGM.

(AGM Remit Nov 1998). School members do not have voting rights

Club Number of | Delegates Club
Votes Delegate
Letter
Required
Figjam 32 Scott Maddox, Matt Hart No
Pakuranga 35 John Cole, Tibor Mackor Yes
Bluefins UWH 34 TBA, TBA Yes
Hamilton 10 TBA, TBA Yes
Tauranga 28 TBA, TBA Yes
Hawkes Bay 6 TBA, TBA Yes
Rotorua 10 TBA, TBA Yes
Phoenix 49 Rory Hocking, Andrew Berry Yes
Going Postal 31 Angela Whiteman, Tina Heir Yes
Crocodylus 31 Richard Maxwell, Andrew Carr No
Nelson Sharks 0 Stuart Hebberd TBC, TBA Yes
Pegasus 34 Ben Hart TBC, TBA Yes
QEIl (Christchurch UWH | 41 Bryn Thomson, Dave Wyhte Yes
Club) (Alternative Tim Wills)
Dunedin 50 Brian Stewart, Jules R or John H Yes
Invercargill 17 Scott Westbury TBC, Andrew McLeod | Yes
TBC
Total 408

Underwater Hockey
Committee

Tristan Reynard, Zoe Firth, Liam
Watson, Emma Rae, Rob Feist,

Solicitors

Pieter Brits, Jenny Catran
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4 Proposed remits for the AGM

All remits are UWHNZ Committee unless stated.

4.1 Remit ‘that the Underwater Hockey New Zealand Fee Charges for 2007-2009 be accepted
at the level proposed.”

Proposed Individual Fees

Individual Fees 2006 (approved 2005 2007 (Proposed for %
AGM) approval) Change
Club Affiliation fee $100 paid to NZU $125 per club entity or 25% or

$100 per club if paid before | 0%
31 March 2007

Individual Club Membership $40 per player $50 per player or 20% or
$40 if paid before 15 April | 0%
2007

School Membership $5 per player $6.00 per player 20%

Life Membership Nil cost Nil cost 0%

Non Playing Membership $10 per person $12 per person 20%

(includes coaches, managers,
club administrators and referees
operating under UWHNZ
guidelines)

Tournament Levys included in the Tournament Entry Fee

Fee 2006 (approved 2005 2007 (Proposed for %
AGM) approval) Change
Club Teams $40 per team $50 per team 20%
School Teams-Qualifying $100 per team $120 per team 20%
School Teams-NZSSUWHC $25 per team $30 per team 20%

Development Course Fees

Fee 2006 2007 (Proposed for %
approval) Change
Referee Level 1 $80 per person $80 per person 0%
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Referee Level 2 $150 per person $150 per person 0%
Coaching Level 1 $80 per person $80 per person 0%
Coaching Level 2 $150 per person $150 per person 0%
Referee & Coaches Penalties if not supplied

Fee 2006 2007 (Proposed for %

approval) Change

Referee Level 1 $100 per person $100 per person 0%

Referee Level 2 $100 per person $150 per person 50%

Coaching Level 1 or higher $100 per person $100 per person 0%

Rationale

Setting the fees for 2007 and future years.

4.2 “That the updated Underwater Hockey New Zealand Committee Induction Handbook be
accepted for use by Underwater Hockey New Zealand Executive, Committee and
members.”

Rationale:

. The Committee Induction handbook as been updated and needs to be ratified for use.

4.3 “That the updated Underwater Hockey New Zealand Competition Handbook be accepted
for use accepted for use by Underwater Hockey New Zealand Executive, Committee and
members.”

Rationale:

. The competition handbook as been updated to include the increase tournaments for school age
members and needs to be ratified for use.

4.4 “That the updated Underwater Hockey New Zealand Bylaws be accepted for use
accepted for use by Underwater Hockey New Zealand Executive, Committee and
members.”

Rationale:

. These bylaws have been updated the purpose of Underwater Hockey and needs to be ratified
for use.

4.5 Remit “That the updated Underwater Hockey New Zealand High Performance Handbook
be accepted for use by Underwater Hockey New Zealand Executive, Committee and
members.”

Rationale:

The high performance handbook as been developed to include the selection process and
organisation process for International Teams and Tournaments.. This includes information that was
contain in the previous competition handbook and needs to be ratified for use.
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4.6 . Remit:“That each region to ensure that they put forward at least one delegate for the
committee and the committee to comprise of at least one delegate from each region.

Rationale:
Aimed at ensuring more active participation from all clubs and a strong committee.

QEII Club
President: Bryn Thompson
Secretary: Ray Hall

4.7 . Remit:" That Regionals be moved back to Wellington permanently and be travel
equalised as it used to be, or partially equalized.

Rationale:

Comps are too expensive when held at the extremes of the country for regions at the opposite
end. The whole concept of rotation to share cost is flawed when it relates to individuals. The
most successful Regionals and best attended have always been in Wellington.

Of late comps in Auckland and Christchurch have had only partial participation due to cost. This
is our premier tournament and should be relied upon each year to be easily accessible to all
teams and provide the same high level of participation and competition.

Tourneys at WRAC require minimum setup due to the platform laid by WUHA running
Wellington’s leagues, and UWHNZ can assist Wellington in keeping these facilities up to date if
it's seen as necessary for a successful Interzone Championship each year.

Funding can still be sought for accommodation etc to reduce costs still further but travel
equalisation guarantees easy access for all regions without relying on the whims of the funding
boards to approve or deny funds or the variety of different managers appointed each year to
miss funding deadlines or teams pulling together late missing out, which are all a reality of our
sport and the nature of volunteer organisation, which aren’t taken into account at present.

The tournament can be organised by the UWHNZ committee if WUHA want to do it every year.
WUHA can charge for use of it's barriers and gear and make money off the function if it chooses,
as an incentive and as recognition of regular use of their pool. If extra incentive is required from
UWHNZ, that incentive should be supported in the interest of the well-being of the game in New
Zealand.

Fijam UWH Club
President: Matt Hart
Secretary:  Scott Maddox
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4.8 Remit “That Underwater Hockey New Zealand form aincorporated society and

commence formal separation from New Zealand Underwater Association”

Rationale:

Underwater Hockey New Zealand (UWHNZ) needs to separate from New Zealand Underwater
(NZU) to be able to command its own destiny and make decisions relevant to Underwater Hockey New
Zealand. NZU has lost 2 staff members in the past six months. NZU continues to make financial losses.

UWHNZ accounts are a secondary account to NZU’s account. This year there has been unauthorised
transfers on two occasions to prop up NZU accounts. These have been repaid by extending NZU’s
overdraft. UWHNZ has open new accounts to cut the connection between NZU and UWHNZ accounts.

Attached is a letter to the members of NZU from past president David Graham for the 2006 NZU
suggesting the division of NZU and UWHNZ.

New Zealand Underwater is moving towards a commercial model that does not fit with a National
Sporting organisation. NZU does not see supporting Underwater Hockey as there core business in fact
NZU view UWHNZ as a threat.

Currently NZU owes over $10,000 in GST from the NZ Team participation at the World Championships
to UWHNZ.

At a meeting between SPARC representatives and UWHNZ's Chairman and High Performance
Coordinator, SPARC advised that they withdrew from financially supporting New Zealand Underwater in
2003 as the strategic plan of NZU was not followed and was only in place to satisfy funding
requirements. At the meeting in 2003 both parties agreed to go there separate ways. This tends support
the impression that NZU is a rudderless boat with no direction or strategic plan.

After discussions with SPARC in November 2006 SPARC advised that they would recognise UWHNZ.
To be recognised UWHNZ must meet the criteria of SPARC by having a Constitution, Charitable trust
status and recognition for World Underwater Hockey body (CMAS). NZzZU has a letter from CMAS
advising that CMAS will recognise UWHNZ independent of NZU as cited by David Graham. SPARC also
advised that the Prime Ministers Scholarships would be lost if we did not align our organisations strategic
plan with SPARC's.

UWHNZ Executive seek support of the clubs by obtaining a 75% support to split from NZ Underwater.
The Executive seek approval to:
Obtain a contract from NZ Underwater that allows UWHNZ to have in the future up to two paid
employees based in the NZU Office at no cost to UWHNZ.
Obtain NZU payment to UWHNZ all GST monies owed and any current claims yet to be made.
Obtain legal assistance for UWHNZ from NZU or others to obtain a constitution, charitable trust
status with IRD, recognition from SPARC and recognition from CMAS such that UWHNZ is
independent of NZU
NZU continue to pay the all CMAS licence fees while both Underwater Hockey New Zealand and
NZU are in existence.
The NZU constitution be changed to make UWHNZ and interested party in NZU and should NZU
winding up procedures be started then the assets of NZU will be transferred to UWHNZ.
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Memorandum from a past president

David Graham 1994-2001
| have become extremely concerned at the turmoil and division which appears to be occurring within New
Zealand Underwater.

The past presidents and treasurers of New Zealand Underwater, especially those of recent years, the
late Alan Fowler, Steve Penn and myself together with Alan Warner who have devoted so many years to
change the organisation from operating out of a shoebox on a limited budget to a more effective and
dynamic organisation must be tearing their hair out.

My Background

For those of you who know nothing about me, | started diving 35 years ago when a friend invited me to
join the Heretaunga Underwater Club. At that time the club was predominantly a spearfishing club but
was lucky to have a couple of members who had the money, time and resources to take young people
out diving.

On my move to Auckland | joined the Bluefin Spearfishing Club and started to participate in spearfishing
competitions.

One member of that club was a South African known as Marshall McDonald who introduced long stick
underwater hockey from South Africa. In those early days, clubs such as the Neptunes and Bluefins
used underwater hockey as a winter fitness programme for competitive diving. There then arose a new
collection of clubs which included Pakuranga in Auckland, Portside and Phoenix in Wellington which
were predominantly underwater hockey clubs and had little involvement with diving.

Over the next few years | was involved with the underwater hockey committee and the sporting
committee.

I have been involved in not only participation but actively running spearfishing events.

At the last time New Zealand Underwater was in crisis | was elected president in 1994 and held this role
until 2001.

During this time, the organisation was successful. This success did not happen by itself. It required me
to have weekly 2-3 hour meetings with the team at the office.

Though there were surpluses during this time it was a thin line between happiness and sadness and we
were limited in what we could do.

Unfortunately for the subsequent years expenditure has exceeded income as the level of grants from
many sources declined or disappeared altogether.

The organisation at times tried to do too much.

Where Does New Zealand Underwater’s Income Come From?

Scuba Cylinder Audit Programme (SCAP)

Many years ago the late Alan Fowler realised membership fees were never going to sustain an
organisation.
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As a result, New Zealand Underwater undertook and become involved in what was then known as the
Hydrostat Tank Testing Programme under the supervision of OSH. This has now developed into the
Scuba Cylinder Audit Programme under the supervision of the Department of Labour.

This is the main trading activity income of New Zealand Underwater. In most of the accounts this is
reflected in gross profit from trading. Over the years, this has been as follows:

1999 $110,000
2000 $88,871
2001 $90,029
2002 $104,179
2003 $86,745
2004 $181,677
2005 $103,085
2006 $60,369

New Zealand Underwater owes a huge debt to Bruce Carter for much of this.

Research done while | was president of New Zealand Underwater estimated that there were
approximately 50,000 active divers in New Zealand plus or minus 10,000 divers.

Every one of those divers, when they either have a visual or hydro test of their dive tank, in effect pay a
fee to New Zealand Underwater.

Therefore in an indirect way, since the inception of the scheme SCUBA DIVERS have been providing an
income to New Zealand Underwater of approximately $100,000 per annum.

OVER 97% OF THESE DIVERS DO NOT BELONG TO NEW ZEALAND UNDERWATER.

Unfortunately the frequency of inspections and increased responsibilities placed on the programme has
reduced profitability but steps have been taken to reverse this.

New Zealand Underwater Trust

It was clear to Alan Fowler and then treasurer Alan Warner the modified CMAS diver training programme
which was operating in New Zealand was coming under increasing pressure from PADI, SSI, Naui and
more modern and up to date diver training methods and systems. New Zealand Underwater did not
have the resources to modernise and upgrade its materials. As a result, the two Alans negotiated to take
up the PADI diver training franchise for New Zealand.

This was a great success for New Zealand Underwater. If | recollect correctly, one year New Zealand
Underwater made $150,000 from this franchise. New Zealand Underwater did not pay tax on this profit
due to its special tax structure and status. During these years, New Zealand Underwater had the luxury
of being able to provide great support and sponsorship to underwater hockey, spearfishing and other
activities. The organisation, during this period, owed a huge debt to Brian Sayer and Colin Melrose.

Unfortunately all good things come to an end and when PADI Worldwide decided to take ownership of all
its franchises worldwide this great income source for New Zealand Underwater came to an end.
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Alan Warner and myself entered into negotiations with PADI Worldwide which resulted in PADI New
Zealand Limited (now renamed New Zealand Underwater Trust Limited) receiving cash for its plant,
equipment and stock and an ongoing income stream, hopefully forever. The extent of this income
stream is related to PADI’s performance in the franchise area.

There are no free lunches and there are two major conditions imposed on New Zealand Underwater:

It is actively involved in the promotion and support of Diving in New Zealand (including PADI diver
training).

It continues to exist.

As aresult, New Zealand Underwater Trust Limited ended up with a lump of money and a future income
stream.

Cash in the bank always gets eroded away by organisations and therefore | was determined that some of
these moneys will be put into a solid asset which could not be frittered away. As a result, we bought the
property at Unit 1/40 Mt Eden Road, Mt Eden at a mortgagee sale. This cost New Zealand Underwater
Trust $328,298. The directors of New Zealand Underwater Trust Limited have resisted all suggestions
for this property to be mortgaged. As at 1 July 2005 it had a council valuation of $580,000. After the
purchase of this building, the trust was left with approximately $35,000 in the bank and the future income
stream from PADI Worldwide.

You will see, over the years there have been considerable grants from the trust in various forms. These
would amount to as follows:

Year ended 2001 $71,250
Year ended 2002 $80,000
Year ended 2003 $85,000
Year ended 2004 $110,655
Year ended 2005 $100,000
Year ended 2006 $60,000

Apart from future income stream payments the cupboard is bare.

In addition, in the last two years New Zealand Underwater has received the income from the subleased
premises owned by the trust amounting to $29,815 in 2005 and $35,000 for the year 2006.

It also benefits from rent free occupation of its premises.

New Zealand Underwater has benefited from monies generated from the diving public to the extent of an
average $125,000.00 per annum from New Zealand Underwater Trust Limited. Virtually none of the
divers are members of New Zealand Underwater.

Member Income
Income from members in 2000 was $5,275. In 2006 it was $6,548.
This would be insufficient even just to keep the website operating with volunteer support.

Back in 1999 we were lucky in we had the Hillary Commission. They provided funds to sporting
organisations such as New Zealand Underwater based on membership. Our membership was based on
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just about anybody we could call a member of New Zealand Underwater. Not only did this include dive
club members, underwater hockey members but people who participated in our mini dippers programme
and any other programmes we were running at the time. In addition, we went to great lengths to explain
to the Hillary Commission supported by independent research which had been funded by Dive Industry
New Zealand that we really representing the other 50,000 active divers in New Zealand. As a result, in
1999 the Hillary Commission provided grants of $45,000. This funding continued to decline and once
SPARC took over from the Hillary Commission funding from this source has ceased.

“Since the 1960's we (NZU) have had many great schemes on expanding membership, none have
worked, we are not sexy enough” John Gallagher Past President.

CMAS — Underwater Hockey

There is no requirement for Underwater Hockey to be affiliated to New Zealand Underwater to compete
in southern hemisphere and world championships.

In 2004 | reviewed the CMAS constitution and in my view it appeared the articles of association
appeared to allow multiple national federations to be members of the sports committee provided no two
national federations were a member of the same commission i.e. New Zealand Underwater would remain
a member of the sports committee for fin swimming and spearfishing while a new organisation such as
Underwater Hockey New Zealand would become a member of the Hockey Commission from which New
Zealand Underwater could resign.

This was conveyed to Underwater Hockey prior to the 2005 AGM and they were given the opportunity to
pursue their own destiny independent of New Zealand Underwater.

Attached is a copy of a letter from CMAS confirming this.
The Future

From the telephone conversations | have received, the bombardment of emails both open and those
allegedly to be confidential | have received over the last month if current trends continue there is unlikely
to be an organisation such as New Zealand Underwater as we know it in existence in the future.

Such disarray is likely to have two major consequences:

The Department of Labour and ERMA will lose confidence that New Zealand Underwater can continue to
run the SCAP programme in New Zealand. Exit $100,000 a year.

PADI Worldwide will come to the conclusion that New Zealand Underwater is not in the position to
promote diving in New Zealand. Exit $100,000 a year.

It is clear with the support of New Zealand Underwater Trust the organisation is not insolvent.

Let's not look backwards. Little will be achieved. The Executive has taken steps to restore profitability
for the SCAP programme and prune the costs of the organisation.

My personal view after having seven years as president trying to balance the interests of divers,
spearfishermen, fin swimmers and underwater hockey players with varying degrees of success that the
best future direction of the organisation is as follows:

The underwater hockey clubs and underwater hockey players form an organisation called Underwater
Hockey New Zealand.
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This organisation would then apply with the consent of New Zealand Underwater to be the national
federation for the hockey sports commission at CMAS.

This will provide a single focused entity which can concentrate on being an effective and dynamic
organisation for underwater hockey in New Zealand.

There will still be co-operation between the groups.
New Zealand Underwater focuses on diving.

Whether this is snorkel, scuba or competitive spearfishing, the original base of New Zealand Underwater.
This would be the club organisation and retain its assets including those held by New Zealand
Underwater Trust Limited.

It will represent divers whether or not they are members.

New Zealand Underwater, with its diving focus, facilitates the creation of Dive New Zealand or an
organisation with a Dive focussed name.

This would be a council/charitable trust whose sole purpose is to promote diving in New Zealand. The
members of this organisation would be retailers, wholesalers, training agencies, charter boat operators
who are involved with diving and the Department of Conversation in its role with marine reserves.

As a combined group they will have the resources to promote diving in New Zealand.

| see the above as the future of our organisation.

Please feel free to contact me by email grahamfam@xtra.co.nz, at work but after 4pm (I have a business
to run) on 09 574 5316 or after hours on 09 524 7752 or 021 486 164.

After seven years as president and many years beforehand toiling as a committee member, | am
determined that | do not wish to see New Zealand Underwater disappear from the radar screen.

Regards

David Graham
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