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Underwater Hockey New Zealand

Minutes of the 2005 New Zealand Underwater Hockey Annual General Meeting.  Meeting held on Sunday 29th May 2005 at 10am. 

Clubs Committee Room QEII Stadium, Christchurch.


Meeting declared open at 10am by Ray.

Welcome address by Ray Dolman. Thanks for coming. 

Present:  
Register of Attendance
	Names
	Club
	Comment

	Brian Stewart,
	Dunedin UWH Club
	

	Jessica Massey
	Dunedin UWH Club
	

	Rob Feist
	Dunedin UWH Club
	Referee Officer UWHNZ

	Zoe Firth
	Dunedin UWH Club
	Women Officer UWHNZ

	Tristan Reynard
	Wellington Underwater Hockey Association
	Proxy Phoenix UWH club, Nelson Sharks UWH Club, Schools Development Officer, UWHNZ

	Michiel Reuvecamp
	Going Postal UWH Club
	

	Angela Whiteman
	Going Postal UWH Club
	Proxy Crocodylus UWH Club

	Liam Watson
	Auckland UWH Club
	

	Bryn Thompson
	QEII UWH Club
	Worlds Competition Officer, UWHNZ

	Keith Heyworth
	Pegasus UWH club
	

	Ray Dolman
	East Bay UWH club
	Chairman, UWHNZ

	Barry Kean
	Southland(late apologies for being late)
	

	Quinten Stephens
	Southland(late apologies for being late)
	


Apologies 

Nelson Sharks UWH Club – Stuart Hebberd
Crocodylus – Anton Trixl

Phoenix – Rory Hocking

Hawkes Bay Gannets – Andy Fowling

Auckland – Matt Hart, Lisa Burroughs (Sickness)
Moved that the apologies be accepted;


Moved Stewart/ Seconded Massey

Carried U

Minutes of previous meeting. 

Matters arising from previous minutes. 

Previous worlds in Christchurch. - Christchurch City Council did grant $10,000.oo towards the hosting of the competition. Currently hold $4,500 worth of stock. NZUWH wrote of rest of the debt off. No air time on Sky TV due to lack of sponsorship. We do have DVD’s of finals available. 

Pam and Dave Whyte received service award, but have never formally been given it. Bryn believes that it should be given to all of Christchurch club as they all helped out. Tristan believes that service awards carry life membership. Ray believes that it doesn’t. They accepted the awards provided that it doesn’t have a life membership with it.

Motion: Service award is a stand alone award for contribution to Underwater Hockey which may be presented on an annual basis . 
Moved Reynard / Seconded Reuvecamp
Carried U

The Kiwipaka manager who was grumpy during the last AGM and who said that Underwater Hockey could never come back to Kiwipaka, has since let a team come back but he took a $500 bond and a credit card this year so that teams could stay there. 

No more matters arising from previous minutes.

Motion: That the previous AGM minutes be accepted as a true and correct record of the previous AGM.. 
Moved Dolman / Seconded Whiteman
Carried U

Reports
No University report.  
There was a discussion in South Africa to have Southern Hemisphere champs not clashing with Uni Games. Michiel thinks uni games might be moved to May. Jess to find out about uni games dates.  No uwh teams entered uni games this year. 

Referees Report

Rob Feist read Refs report. Michiel asked what the process was to become a level 3 ref. Rob replied there is a CMAS application form but you have to be identified as a level 3 ref. You ask Rob for a recommendation. Bryn added that Refs equipment gained from Worlds thru sponsorship (refs gear, hydrophone) should be included in worlds accounts so the deficit from worlds is just about nil. So worlds was not run at a loss. Currenlty have an application in to buy 2 lap tops. 

Ray believes that there was a lack of team refs at North Island’s and South Islands’s. People not knowing what they were doing. For example: B teams had all new players, and none of them could ref nor wanted to.  

Motion: That the Referees Report be accepted. 
Moved Feist / Seconded Reuvecamp
Carried U

Schools Development Officer Report
Tristan Reynard read his schools report. Future plan is to split mid north zone away from northern. Need to increase school uwh in south island. Need to clean up registration data.

793 school players is more than what was on the NZUWH database. 

Motion: That the SDO’s Report be accepted. 
Moved Firth/ Seconded Massey
Carried U

Women’s Report

Zoe Firth read her report.
Motion: That the Women’s Report be accepted. 
Moved Firth/ Seconded Massey
Carried U

No Competitions report.

Treasurers report.
In Vern Burmester’s absence Ray Dolman read the Treasurers Report

Bottom line, net surplus of $15,364 for the operating period 1 March 2004 to 29 February 2004. Total net assets started at $37,661. now at $41,536. 

NZUWH owes East Bay club $5000 for U18’s in Rotorua, due to funding being payed into NZUWH account. 

Question about why is competition levy is at $0. There should be income from every comp. 
It is good that we now know what our financial situation is. Thank you to Verne.

Motion: That the Treasurer’s Report be accepted. 
Moved Dolman/ Seconded Heyworth
Carried U

Chairman’s report. 
Ray wrote his report after reading the NZU AGM documents. Since then Ray has talked to Tristan and NZU regarding the split that was discussed in the NZU AGM reports. 

Ray and Rob standing for exec of NZU to cement relationship between NZU and UWH. Shouldn’t be doubling up on things like registrations.  UWH and NZU should not split. 

When the discussion happened between the Acting Business Manager (ABM) of NZU and Tristan, the ABM believed that Tristan was the only person standing for chairman of UWHNZ. This is supposedly why he called Tristan ‘president elect’, Tristan didn’t contact him. He contacted Tristan. 

Very important that Rob and Ray being appointed to the board of NZU, isn’t seen as Underwater Hockey taking over NZU. Ray and Rob have lots of dive experience, construction diving, spear fishing experience and their plan is not to take over NZU. They are going on the board to help run the business and assist the relationship between NZU and Underwater Hockey

NZU don’t want to be associated with sports. CMAS license – if we got it we would have to include spearfishing, finswimming, uwh photography, but that is just mirroring nzu. 

Clubs either have to have delegates at NZU AGM in Nelson or make sure they have done their proxy votes, to ensure that Rob and Ray are elected. All proxy’s should be sent to Auckland prior and taken to meeting. 

Motion: That the Chairman’s Report be accepted. 
Moved Dolman/ Seconded Whiteman
Carried U

Motions
The following motion was put to the meeting

Motion: UWH Exec will not pursue a separation from NZU, unless by way of remit at an AGM or SGM of UWHNZ. Requiring a 2/3 majority as per constitution. 
Moved Dolman/ Seconded Feist
Carried U

Election of Officers

Ray withdraws his nomination as chairman. Brian thanks Ray on behalf of Dunedin club for his commitment to uwh and wishes him good luck for NZU. 

Chairman: Tristan Reynard nominated for chairman by Tauranga UWH club. No other nominations were received.  Nomination was accepted by Tristan. Congratulations to Tristan. 

Secretary: Brian nominated Zoe to be secretary. Seconded by Rob. Accepted by Zoe. 

Treasurer: Verne not standing again as Treasurer. Rob nominated by Brian. Accepted by Rob. Rob’s partner Donna is going to be doing the books with Rob. Seconded by Jess. 

Schools officer: Vacant. 

Tristan going to continue assisting in this role. Thanks Tristan for continuing with help in this area. 

Competitions officer: Bryn is not standing again. Vacant. 

Womens Officer: Angela Nominated by Michiel, Seconded by Zoe, Accepted by Angela
Tristan motioned to add a High Performance Officer who works to organise the NZ teams. Liases and assists with funding applications. 

Motion:  That a High Performance Officer portfolio be established on the UWHNZ committee to coordinate the efforts of the NZ team management.

Moved Reynard / Seconded Watson
Carried U

High Performance Officer: Anton nominated by Tristan, seconded by Liam.  Tristan to confirm Anton’s appointment once notified and accepted.
Universities: Vacant

Referees:  Vacant

Rob to continue in role. 

Website: Rob has responsibility. Matt updates website. Webmaster portfolio formally appointed to the committee of UWHNZ. 
General Business
Service Awards 

Motion:  That XXXXXXXXXXXXXX be presented with the Service Award for 2004 for outstanding service to Underwater Hockey in XXXXXXXX.

Moved Dolman / Seconded Firth
Carried U

Life memberships: 

Motion:  That XXXXXXXXXXXXXX be presented with the Life Membership for outstanding service to Underwater Hockey.

Moved Fiest / Seconded Stewart
Carried U

The Life Membership and Service Award to be presented at the Prise Giving function at 2005 Interclub Championships in Wellington 4-7 August 2005.

Fees/Subs 

Current system is successful in getting people to renew early. 
Tristan suggests that schools players pay $5 to play in schools competitions, and if playing in adult competitions then they must pay the adult fee to play for clubs. Rationale:  Simplify the system so that schools system is separate. If schools players play in both systems then that must register in both systems.  There will no longer be any upgrading.  
Bryn advised that UWH fees were cheap relative to other sport registration fees.  Keith noted that his club members pay club fees

Motion:  That a school player pays $5 to registered to play for a school team.  That no upgrading can occur.  If a schools player plays for a club then must pay the adult registration fee in addition to the schools registration levy.

Moved Reynard / Seconded Thomson
Carried 
Tristan further suggested that we remove the discount structure so that Adult fees are $40. Rationale:  Simplify the structure and the fee has not been increased to keep pace with inflation.  All registrations to UWHNZ need to come through clubs. 

Motion:  That the discount for early payment be removed and that the fee for 2006 FY be set at $40

Moved Reynard / Seconded Massey
Carried 
Website

Should the website be allowed to host advertisements. For example, lists of uwh gear for sale. 

Yes – provided it’s a service based organisation, not a profit making organisation. 

Committeee to work out advertising space prices. 

NZU Life Members and Service Award
NZU life members can make an application to NZUWH to upgrade their life membership to UWH as well. 

Barry - Move that Judy Johnston be made a life member of NZUWH as well as NZU. Seconded Quinten. All in favour.

Tournament Schedule

Recently condensed tournament schedule. WUHA clubs aren’t happy with the new schedule. Condensed schedule isn’t working with WUHA. Clashes with mini uwh. Also financial and time commitment is too much on volunteers and players. 
Tristan proposes that it be spread out and move U18 back to its original date. 6 weeks between Club Nationals and Regionals. 

Regionals 17-18th September - Christchurch

Try U18 9-10th October – Christchurch
Motion:  That the new committee investigate moving the tournament and book a suitable date in October if available.

Moved Reynard / Seconded Reuvecamp
Carried U
Cost of Refs Courses

Can it be cheaper or do we have to keep it the same? Committee to review costs for Referees Courses.
Can people play in two teams at one tournament? 

Motion:  That People can only play in one team per tournament.
Moved Dolman / Seconded Reynard 
Carried U
AGM next year – to be sorted out so that all clubs are in attendance.
Meeting Closed: 1.30pm
Current List of Life Members

	Year
	Name
	Club
	

	
	Jill Ford
	
	For establishment of UWH in schools

	
	Judy Johnstone
	Southland UWH Club
	NZU Life member and UWHNZ Team Manager & Player

	2003
	Bryn Thomson
	QEII UWH Club
	Organisation of 2004 World Championships and Competitions Officer UWHNZ

	2004
	XXXXXX XXXXXXX
	XXXXXXX
	XXXXXXXXXXX


Current List of Service Award Holders
	Year
	Name
	Club
	For

	1999
	
	
	

	2000
	Murray Brooks
	Pakuranga UWH Club
	Service to UWHNZ as Chairman

	2000
	Tristan Reynard
	Phoenix UWH Club
	Service to Schools UWH

	2001
	
	
	

	
	
	
	

	2002
	Jennifer Bailey
	Blenheim UW
	Service to UWHNZ as Secretary and Team Manager

	2003
	Pam & David Whyte & Ch-Ch UWH Clubs
	Ch-Ch UWH Clubs
	Organisation of 2004 World Championships

	2003
	Coral Dolman
	East Bay UWH
	Organisation of 2004 World Championships

	2004
	XXXXXXXXXXX
	XXXXXXXXXX
	XXXXXXXXXX
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